Electronic Staff Record

Flexible Working

The NHS People Plan states that Organisations should offer:

“Flexibility from day one: NHS Organisations should consider it good practice to offer

flexible working from day one, as individual circumstances can change without
warning”

Flexible working can unlock new opportunities and contribute to people’s mental health, wellbeing and
engagement with their role. In addition, better engaged staff can result in better patient care and
outcomes.
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Making flexible working requests in ESR

* Employees, managers and HR central teams can make requests

* Requests can be made electronically on desktop and mobile devices

* Requests can be reported on via the Business intelligence reporting tool — please see the guide which is
available here - Employee Relations Dashboard - Flexible Working

ESR and Flexible Working

ESR has the functionality for employees to make a flexible working request directly to their managers via
Self Service.

Employees access a flexible working agreement form through Employee Self Service and input the
details of the request, whether that be a change to condensed working hours, to part time or job share.
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Upon submission, a workflow notification will then be sent to their line manager enabling them to meet
and discuss the employees request before approval.
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https://www.england.nhs.uk/wp-content/uploads/2020/07/We-Are-The-NHS-Action-For-All-Of-Us-FINAL-March-21.pdf
http://www.esrsupport.co.uk/ESRBI/guide/v2/Employee%20Relations%20Dashboard/#flexible-working
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Flexible Working

Flexible working life cycle
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In addition to a direct request form an employee, flexible working agreements can also be inputted directly
by a manager or by central HR teams, HR or employee relations user responsibilities.
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Administrator Actions Approvals
DBS Checklist

Development Support

EU Status

Type Part Time &
Process Start Date 27-APR-2021
Case Reference Number
Position 1 86876|Director of Nursing Band 8d|NOAJAdministration 20032607
Position 2
Position 3
HR Contact

Employment Checkist Details
[ Flexible Working
llagal Working Checklist
Job Plans - Medical and Dental
Job Plans - Other Staff Groups

Line Manager Confact Leese30, Mrs. Vivian
Date Application Submitied 27-APR-2021
Date Application Received 27-APR-2021
Application Complete
Detaits Other Applications Within 12 Months
l Part Time|27-APR-2021]|86876)| Director of Nursing Bal Requested Change [Decrease hours - change to PT
Agreed Arrangements
Agreed Arrangements End Date
Within 28 Days.
Meeting 1 Date
| Represented at Meeting 1 By

Next Steps

For help and guidance about how to use the Flexible Working functionality in ESR, get in touch with your
Regional NHSBSA ESR Functional Account Manager. Contact details can be found by clicking the links below:
North Team

Midlands and East of England Team

London Team

South Team
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https://my.esr.nhs.uk/dashboard/web/esrweb/regional-engagement-team-north
https://my.esr.nhs.uk/dashboard/web/esrweb/regional-engagement-team-midlands
https://my.esr.nhs.uk/dashboard/web/esrweb/regional-engagement-team-london
https://nhsbsauk.sharepoint.com/sites/ESR/Shared%20Documents/General/Comms%20and%20Engagement/Regional%20Folders/Midlands%20%26%20East/Factsheets/previous%20versions/Reason%20for%20Leaving.pptx

