Electronic Staff Record

Performance Management Plans

This functionality enables organisations to set, agree and review objectives agreed by a manager
and employee. All within a specified performance period. As the Performance Management Plan
concludes an appraisal can then take place. This function can also be used during probation
period for new starters and unsuccessful pay progression meeting.

What are the Benefits?

Q.
S
@©
=
je
—
(&S]
=
>
LL
%2}
=
©
o
+—
=
Q
=
Q
(@)
@©
=
@©
=
()
(S]
=
@©
=
@)
Y—
S
)
o

Time Saving Efficiency
+ Performance Management Plans can + Organisation objectives can be
be shared with all employees at the viewed by all employees.
same time. + Organisations can have more than
* Managers and employees can update one Performance Plan available.
objectives.
Individualised Performance Management Reporting and Monitoring
Plan » Once the objectives have been agreed,
* Individual objectives can be created by they can be tracked through the
the manager and the employee. Workface Hierarchy.
+ ESR BI Reporting functionality is
available .
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Electronic Staff Record

Performance Management Plans

Employee’s Role

Notified when the Performance Management Plan is available.
Search the objective library.

Add specific role and personal objective to the Performance
Management Plan.

View and track objectives progress.

Update Performance Management Plan, it is then immediately
visible for the manager to view.
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Manager’s Role

Initiate the Performance Management Plan Tasks (known
as objectives).

Search objective library and share with the employee.
Agree objectives with the employee.

View and track objectives progress.

Update Performance Management Plan, it is then
immediately visible for the employee to view.

PMP’s Administrator’s Role

You can change Supervisors during the
Performance management Plan Period.

You can add new employees to the Performance
Management Plan.

You can extend objective settings.

You can refresh and remove scorecards
(objectives tasks).

You can reopen the Appraisal after deadline.
You can transfer objectives from one
Performance Management Plan to another.
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Performance Management Plans

Workforce/Reporting Team

Functionality is available on ESR BI.

Appraisal and PMP dashboard enables an Organisation to report on
Objectives, Questionnaires, Scorecards and Appraisals within the
Performance Management Plan.

Team Compliance Easy Monitoring for Managers

Team Compliance .
e The manager can use the Manager Self Service Dashboard to

S monitor compliance objectives through the Team Compliance Portlet
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Refresh - Print - Export

Manage Compliance

ESR Bl — Objective Summary Report

Objective Summary

Group by StaffGroup ~

Objectives Set Objectives Completed % Completed
2603 338 12.59

View as Table «

Staff Group Objectives Set Objectives Completed % Completed

Add Prof Saentific and Technic | 0| 0 0.00
Additional Clinical Services . 3| 0| 0.00
Administrative and Clerical | 2582 | 338 13.09
Allied Health Professionals 2 0 0.00
Estates and Andillary ' 16| 0| 0.00
Healthcare Scentists ) 0| 0.00
Nursing and Midwifery Registered 0 0 0.00

Refresh -Print -Export - Add to Briefing Book

This Bl analysis provides totals for objective sets, objectives completed and percentages of
objectives completed. Grouping is available by organisational levels 1-13, staff group, role and
pay scales.
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Organisational Requirements -

For Performance Management Plans to be implemented in ESR,

Manager and Employee Self Service functionality has to be v

implemented. All Performance Management Plans are dependent v

on a robust and up to date workforce hierarchy. v/
v 3

Points to consider

v Does your Organisation have organisational/business
objectives. If not, managers will be required to create
objectives.

v Will your Performance Management Plan include an
Appraisal.

v Do you have different appraisals for different staff groups.

v Do you have an Appraisal process in place with agreed
documentation i.e. set questions, branding.

v' What is your current process for supporting new starters
and their probation period.

v' What is your current process for unsuccessful pay

» London

progression.
ﬁ &
* South of England

* Midlands and East of England
e North of England
 Wales. '

Before you get started, why not access our helpful guides on our support sites by clicking here.
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Next steps?

Firstly, you need to contact your NHS ESR Functional
Account Manager who can help advise on your options and
how to progress. Your NHS ESR Functional Account
Manager details can be found on the ESR Hub. Details for
your regional contacts can be found via the links below:-
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https://www.google.co.uk/url?sa=i&url=https://www.flaticon.com/free-icon/check-list_308890&psig=AOvVaw1SOJyX1xOjqxq90eFpacNq&ust=1609504281554000&source=images&cd=vfe&ved=0CAIQjRxqFwoTCPDRnuqc-O0CFQAAAAAdAAAAABAL
https://my.esr.nhs.uk/dashboard/web/esrweb/regional-engagement-team-london
https://my.esr.nhs.uk/dashboard/web/esrweb/regional-engagement-team-south
https://my.esr.nhs.uk/dashboard/web/esrweb/regional-engagement-team-midlands
https://my.esr.nhs.uk/dashboard/web/esrweb/regional-engagement-team-north
https://my.esr.nhs.uk/dashboard/web/esrweb/regional-engagement-team-north
https://my.esr.nhs.uk/dashboard/web/esrweb/home

