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SUBJECT  
 

Pay Progression for English Consultants on the 2003 Contract. 
 
 

DETAIL 
 

In line with the updates to the Consultant 2003 Contract published on NHS Employers 
website, Pay Progression will apply from the 1st April 2025.  Full details can be found by 
clicking on the following link: Updates to the consultant 2003 contract - pay progression | NHS 
Employers 

 
We are currently developing ESR to enable pay progression rules to be applied f rom the 1st 
April 2025 for Consultant staff.  Subject to successful development and testing, this is planned 
to be delivered in Release 64 at the end of March 2025.   

 
The process will work in a similar way to the current functionality for AfC staff and SAS 
doctors.  A successful pay progression will need to be recorded in ESR to enable the 
employee to progress to the next pay affecting pay point.   

 
As the functionality will not be available to use until after the release has been implemented, 
there will not be any notifications sent out to advise of upcoming pay progression due in April 
2025 for Consultants.  To enable the employee to progress, organisations will need to identify 

staff who require a pay review meeting and manually record the outcome once the 
functionality becomes available, to ensure that pay is uplifted in April salaries. 
 
Following the release implementation, notifications for pay progression from May 2025 will be 

produced. 
 
 
ACTION REQUIRED 
 

Organisations need to prepare for the implementation, by identifying staff that will be due to 

have a pay review meeting ahead of the 1st April 2025.  Managers/HR Teams will need to 
manually record the outcome in ESR once the functionality has been implemented.  

https://www.nhsemployers.org/news/updates-consultant-2003-contract-pay-progression
https://www.nhsemployers.org/news/updates-consultant-2003-contract-pay-progression
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Organisations can use the NHS Staff Requirements Dashboard>Pay Progression page within 
ESR Business Intelligence to help identify the consultant records where action may be 

required.  The Pay Grade prompt values within the upper dashboard prompt may need to be 
changed to include consultant pay grades, by default only Agenda for Change pay grades are 
included within the prompt. 
 

 
 

FURTHER INFORMATION 
 

Full details of how the process will work and the notifications that will be produced will be 
provided in the Release 64 user communications. 
 

 
NEXT UPDATE 
 
None 


