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Design Assumptions 
The following design assumptions have been made and can be applied to all analyses and 

dashboards: 

 

1. All analyses have an export button to enable the user to export to their format of choice. 

2. All analyses have an ‘Add to Briefing Book’ button enabled to allow the user to group 

national analyses together into a board-report type document. 

3. All dashboards are designed on a screen resolution of 1024 x 768 pixels to prevent 

horizontal scroll bars being displayed (except where wide tables of data are required). 

 

Examples 
Where applicable, the examples included in this document contain fictional data only. The names 

and other personal details are fictional although look realistic enough to provide a useful example. 
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National Returns Dashboard 
Description 

This dashboard is designed to enable users to report all analyses which aid in completing centrally 

required returns together in one place. 

 

This includes: 

• Gender Pay Gap (GPG) 

• Ethnicity Pay Gap (EPG) 

• Workforce Disability Equality Standard (WDES) 

• Workforce Race Equality Standard (WRES) 

• Office of National Statistics (ONS) 

 

Allocation 

This dashboard is available to the following URPs: 

 

XXX BI Administration 

XXX HR Administration 

XXX HR Administration (With RA) 

XXX HR Management 

XXX Payroll Administration (Please see access restrictions below) 

XXX Payroll Super Administration (Please see access restrictions below)  

 

Please note that Payroll Administration and Payroll Super Administration URPs only have acess to  

the following pages within the National Returns Dashboard: 

• Gender Pay Gap 

• GPG Detail 

• GPG Bonus 

• GPG Bonus Detail 

• GPG Analysis 

• ONS Return 

• Ethnicity Pay Gap 

• EPG Detail 

• EPG Bonus 

• EPG Bonus Detail 
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Gender Pay Gap 
This tab provides reports on the Gender Pay Gap reporting requirement. Full details of the 

requirements for employers and calculations used are available on the ESR Hub. 

 

Please note that employees on full pay as a result of sickness are returned in this analysis, however 

other full pay absences (such as Maternity Pay (OMP)) are currently excluded from this report as the 

elements return a cash value only and it is therefore not possible to return an hourly rate. 

 

Prompts 

Snapshot Date 
Employee Number 
Assignment Number 
Gender 
Payroll 
Person Type 
Employee Person Type 
* Session Multiplier 
Assignment Status 
PAYE Reference 
Included Elements 
Elements to include Units Worked 
Included Allowance Types 
Allowance Types to include Units Worked 
 

Data Items 

Gender Quartile 1-4 

Avg. Hourly Rate Female % 

Median Hourly Rate Male % 

Gender Difference Employee Name  

Gender Pay Gap % Employee Number 

Units Worked Hourly Rate  

Pay Value   

 

Example Screenshot 
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Gender Pay Gap Detail 

Description 

This analysis provides a detail view of a range of employee and assignment data items for Gender 

Pay Gap reporting. 

 

Prompts 

Snapshot Date 
Employee Number 
Assignment Number 
Gender 
Payroll 
Person Type 
Employee Person Type 
* Session Multiplier 
Assignment Status 
PAYE Reference 
Included Elements 
Elements to include Units Worked 
Included Allowance Types 
Allowance Types to include Units Worked 

 

Data Items 

Employee Name Frequency 

Employee Number Element Name 

Assignment Number Allowance Type 

Payroll  Units Worked 

Gender  Units Worked (Included) 

Assignment Category Pay Value 

Position  

 

Example Screenshot 

 

Gender Pay Gap Bonus  
This tab provides reports on the Gender Pay Gap Bonus reporting requirement. Full details of the 

requirements for employers and calculations used are available on the ESR Hub. 

 

Prompts 

Period End Date Between 
Employee Number 
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Assignment Number 
Included Elements 
Allowance Type  
Person Type 
Payroll  
Gender  
Assignment Status 
PAYE Reference 
 

Data Items 

Gender Employee Name  

Avg. Pay Employee Number  

Median Pay Employees Paid Bonus 

Gender Difference Total Relevant Employees 

Gender Pay Gap % Percentage 

Pay Value   

 

Example Screenshot 

 

Gender Pay Gap Bonus Detail 

Description 

This analysis provides a detail view of a range of employee and assignment data items for Gender 

Pay Gap Bonus reporting. 

 

Prompts 

Period End Date Between 
Employee Number 
Assignment Number 
Included Elements 
Allowance Type  
Person Type 
Payroll  
Gender  
Assignment Status 
PAYE Reference 
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Data Items 

Employee Name Payroll 

Employee Number Element Name 

Assignment Number Allowance Type 

Gender Pay Value 

 

Example Screenshot 

 

Gender Pay Gap Analysis 

Description 

The GPG Analysis is assignment based and enables users the ability to group the gender pay gap 

figures by assignment based attributes such as organisation and staff group.  

 

Prompts 

Snapshot Date Select Date 

Employee Number 

Assignment Number 

Gender 

Payroll 

Person Type 

Employee Person Type 

* Session Multiplier 

Assignment Status 

PAYE Reference  

Staff Group 

Job Role 

Occupation Code 

Assignment Category 

Assignment Category 

Included Elements 

Elements to include Units Worked 

Included Allowance Types 

Allowance Types to include Units Worked 

Primary Assignments Only 
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Data Items 

Female Difference 

Male Pay Gap % 

Employee Name Pay Grade 

Assignment Number Units Worked 

Gender Pay Value 

Position Title Hourly Rate 

Staff Group Quartile 

Location  Organisation 

Area of Work Org Level 1-13 

Assignment Category  

 

Example Screenshot 

 

WDES Tab 

Description 

This dashboard provides information to aid organisations in completing the WDES return required by 

NHS England and is based on the Workforce Disability Equality Standard (WDES) Technical Guidance.   
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Applicants Appointed from Shortlisting 

Description 

This analysis is designed to show headcount and ratio of applicants appointed for shortlisting or 

hired grouped by WDES category as at the user defined date period.  

 

Prompts: 

Date Between 

 

Data Items 

WDES Category Headcount (Hired) 

Headcount (Shortlisted) Ratio (Hired) 

 

Example Screenshot 
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Employees Entering the Formal Capability Process 

Description 

This analysis is designed to show headcount, capability headcount and ratio grouped by WDES 

category as at the user defined date period.  

 

Prompts: 

Include Cases where Creation Date is within X months 

 

Data Items 

WDES Category Capability Headcount 

Headcount Ratio 

 

Example Screenshot 
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Board Voting 

Description 

This analysis is designed to show headcount, headcount percentage, board headcount and board 

headcount percentage grouped by WDES category. 

 

Board Headcount is defined using the following Job Role values: 'Clinical Director - Dental', 'Clinical 

Director - Medical', 'Board Level Director', 'Chair', 'Chief Executive', 'Chief Information Officer', 'Chief 

Operating Officer', 'Chief People Officer', 'Chief Strategy Officer', 'Chief Sustainability Officer', 

'Clinical Director', 'Deputy Chief Executive', 'Director of Nursing', 'Estates and Facilities Director', 

'Finance Director', 'Improvement Director', 'Medical Director', 'Non Executive Director', 'Other 

Executive Director'. 

 

Prompts: 

Define Board Members using Job Role = 

 

Data Items 

WDES Category Board Headcount 

Headcount Board Headcount % 

Headcount %  

 

Example Screenshot 
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Employees on AfC Grades 1-9 and VSM 

Description 

This analysis is designed to show WDES bandings (based on Pay Grades) and headcount of clinical 

and non-clinical staff grouped by WDES category.  This analysis has prompts to allow users to define 

AfC Bandings, consultants and trainees using Pay Grade.   

 

Prompts: 

Band 1 

Band 2 

Band 3 

Band 4 

Band 5 

Band 6 

Band 7 

Band 8a 

Band 8b 

Band 8c  

Band 8d 

Band 9 

Medical & Dental Trainee Grades  

Medical & Dental Consultant 

Medical & Dental Non-Consultant Career Grade 

 

View Selectors:  

Table 
Table (including % - shows the headcount percentages of each WDES category based on Pay Grades) 
 

Data Items 

Clinical/ Non-Clinical % (BME) 

WDES Banding % (White) 

WDES Category % (Z Null) 

Headcount % (Z Not Stated/ Not Given) 

Headcount (BME)  

Headcount (White)  

Headcount (Z Null)  

Headcount (Z Not Stated/ Not Given)  
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Example Screenshot 

 

 
 

WRES Tab 

Description 

This dashboard provides figures (within the boundaries of ESR) for indicators 1-4 and 9, and is based 

on the Workforce Race Equality Standard (WRES) Technical Guidance.   

 

Prompts: 

Organisation(s) 
Staff Group(s) 
Assignment Category 
Person Type(s) 
Assignment Status 
Occupation Code 
Pay Grade(s) 
Job Sharer 
Primary Assignments Only 
Gender 
Effective Date 
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Applicants Appointed from Shortlisting 

Description 

This analysis is designed to show headcount and ratio of applicants appointed for shortlisting or 

hired grouped by WRES category as at the user defined date period.  

 

Prompts: 

Date Between 

 

Column Selectors:  

Staff Group 

Gender 

 

Data Items 

WRES Grouping Headcount (Shortlisted) 

Headcount (Hired) Ratio 

 

Example Screenshot 
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Employees Accessing Non-Mandatory Training 

Description 

This analysis is designed to show headcount, course enrolment headcount and ratio grouped by 

WRES category as at the user defined date period.  

 

Prompts: 

Class Start Date Between 

Mandatory Course(s) 

 

Data Items 

WRES Category Enrolment Headcount 

Headcount Ratio 

 

Example Screenshot 
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Employees Entering the Formal Disciplinary Process 

Description 

This analysis is designed to show headcount, disciplinary headcount and ratio of employees grouped 

by WRES category. The analysis has been defaulted to 12 months but users can define the period 

required. 

 

Prompts: 

Include Cases where Creation Date is within X months 

 

Data Items 

WRES Category Disciplinary Headcount 

Headcount Ratio 

 

Example Screenshot 
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Board Voting 

Description 

This analysis is designed to show headcount, headcount percentage, board headcount and board 

headcount percentage grouped by WRES category. 

 

Board Headcount is defined using the following Job Role values: 'Clinical Director - Dental', 'Clinical 

Director - Medical', 'Board Level Director', 'Chair', 'Chief Executive', 'Chief Information Officer', 'Chief 

Operating Officer', 'Chief People Officer', 'Chief Strategy Officer', 'Chief Sustainability Officer', 

'Clinical Director', 'Deputy Chief Executive', 'Director of Nursing', 'Estates and Facilities Director', 

'Finance Director', 'Improvement Director', 'Medical Director', 'Non Executive Director', 'Other 

Executive Director'. 

 

Prompts: 

Define Board Members using Job Role = 

 

Data Items 

WRES Category Board Headcount 

Headcount Board Headcount % 

Headcount %  

 

Example Screenshot 
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Employees on AfC Grades 1-9, VSM and Medical and Dental 

Description 

This analysis is designed to show WRES bandings (based on Pay Grades) and headcount of clinical 

and non-clinical staff grouped by WRES category.  This analysis has prompts to allow users to define 

AfC Bandings, consultants and trainees using Pay Grade.   

 

Prompts: 

Band 1 
Band 2 
Band 3 
Band 4 
Band 5 
Band 6 
Band 7 
Band 8a 
Band 8b 
Band 8c  
Band 8d 
Band 9 
Medical & Dental Trainee Grades 
Medical & Dental Consultant 
Medical & Dental Non-Consultant Career Grade 
Very Senior Managers 

 

Column Selectors:  

Staff Group 

Gender 

 

View Selectors:  

Table 
Table (including % - shows the headcount percentages of each WRES category based on Pay Grades) 
 

Data Items 

Clinical/ Non-Clinical % (BME) 

WRES Banding % (White) 

WRES Category % (Z Null) 

Headcount % (Z Not Stated/ Not Given) 

Headcount (BME)  

Headcount (White)  

Headcount (Z Null)  

Headcount (Z Not Stated/ Not Given)  
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Example Screenshot 

 
 

 

ONS Return Tab 

Description 

This dashboard provides a headcount grouped by Gender, Location and Gender/Location and split 

into 'Part Time' and 'Full Time' depending on the contract hours for the employee (total across all 

assignments).  It can assist organisations when completing the ONS Business Register and 

Employment Survey. 

 

Prompts 

Hours per Session 

Hours to Split at (where contract hours are in sessions, the number of sessions are multiplied by the 

'hours per session' number above to derive the contract hours) 

Exclude Staff where hours <0.00 
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ONS Return Summary 

Description 

This analysis provides a headcount grouped by Gender, Location and Gender/Location and split into 

'Part Time' and 'Full Time' (depending on the parameters entered into the prompts provided). 

 

Data Items 

Title Description 

Gender Gender against the Employee Record 

Location Location against the Employee Assignment 

City City from Location 

Post Code Post Code from Location 

Part Time Calculated Item 

Full Time Calculated Item 

 

Filters 

Exclude Staff where hours <:  Users have the option to exclude staff where Hours Worked is less 

than an entered value. 

 

Example Screenshot 
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ONS Return Detail 

Description 

This analysis provides a detail view at assignment level of a range of assignment data items including 

a Part-Time / Full-Time status depending on the parameters entered into the prompts provided. 

 

Data Items 

Employee Number Total Hours 

Assignment Number Pay Grade 

Employee Name Organisation 

Gender Employee Location 

Category (Part-Time / Full-Time) City 

Contract Hours Post Code 

Frequency Staff Group 

 

Example Screenshot 

 
 

Provider Workforce Return 

Description 

This dashboard page provides a set of analyses designed to aid Organisations in the completion of 

the provider workforce return. 

 

Prompts 

Organisation(s) 

Assignment Category 

Assignment Status 

Person Type(s) 

Hiring Status 

Effective Date 

Medical & Dental Trainee Grades 

Medical & Dental Non-Consultant Career Grades 

Medical & Dental Consultant Grades 
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FTE by Staff Group 

Description 

This analysis provides a breakdown and total FTE for specified Staff Groups grouped by Occupation 

Code. 

 

Data Items 

Title Description 

Total non medical - clinical substantive staff  

Total medical and dental substantive staff  

Total non medical - non-clinical substantive staff  

Staff Group  

FTE breakdown and total FTE for each Staff Group  
 

Example Screenshot 
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WTE Vacancies 

Description 

This analysis provides a breakdown and total Vacancy FTE for specified Staff Groups grouped by 

Occupation Code. The Vacancy FTE is based on the variance between the Actual and Budgeted FTE, 

examples provided in screeshot example below and on the dashboard page. 

 

Data Items 

Title Description 

Staff Group   

Vacancy FTE breakdown and total Vacancy FTE for each Staff Group  
 

Example Screenshot 
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Maternity Breakdown 

Description 

This FTE analysis provides a breakdown and total FTE for Maternity employees grouped by 

Occupation Code. The Vacancies version provides a breakdown and total Vacancy FTE for Maternity 

employees grouped by Occupation Code. 

 

Data Items 

Title Description 

Maternity Staff Breakdown  

FTE breakdown and total Maternity FTE for each Staff Group  

Vacancy FTE breakdown and total Maternity Vacancy FTE for each Staff Group  
 

Example Screenshot 

 
 

Ethnicity Pay Gap 
This tab provides reports on the Ethnicity Pay Gap reporting. The reports are based on the same 

methodology as used for Gender Pay Gap reporting. Details of the calculations used are available on 

the ESR Hub. 

 

Prompts 

Snapshot Date 
Employee Number 
Assignment Number 
Ethnic Origin 
Payroll 
Person Type 
Employee Person Type 
* Session Multiplier (Default: 4) 
Staff Group 
Assignment Status 
PAYE Reference 
Included Elements 
Elements to include Units Worked 
Included Allowance Types 
Allowance Types to include Units Worked 
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Data Items 

Ethnic Origin Grouping Summary Employee Name  

Avg. Hourly Rate Employee Number 

Median Hourly Rate Hourly Rate  

Ethnic Origin Grouping Units Worked 

Ethnic Origin Pay Value 

Total Relevant Employees Quartile 1-4 

 

Example Screenshot 
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Ethnicity Pay Gap Detail 

Description 

This analysis provides a detail view of a range of employee and assignment data items for Ethnicity 

Pay Gap reporting. 

 

Prompts 

Snapshot Date 
Employee Number 
Assignment Number 
Ethnic Origin 
Payroll 
Person Type 
Employee Person Type 
Staff Group 
* Session Multiplier (Default: 4) 
Assignment Status 
PAYE Reference 
Included Elements 
Elements to include Units Worked 
Included Allowance Types 
Allowance Types to include Units Worked 

 

Data Items 

Employee Name Position 

Employee Number Frequency 

Assignment Number Element Name 

Payroll  Allowance Type 

Ethnic Origin Units Worked 

Ethnic Origin Grouping Units Worked (Included) 

Assignment Category Pay Value 

 

Example Screenshot 
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Ethnicity Pay Gap Bonus  

This tab provides reports on the Ethnicity Pay Gap Bonus reporting. Details of the calculations used 

are available on the ESR Hub. 

 

Please note that the Summary view restricts Ethnic Origin to the latest entry only where Ethnic 

Origin may have changed in the period. This is to prevent double counting of employees. The detail 

view will return all values and split the pay values as appropriate. If users require Average Pay values 

the Detail view should be used and the values calculated manually. 

 

Prompts 

Period End Date Between 
Employee Number 
Assignment Number 
Included Elements 
Allowance Type  
Person Type 
Payroll  
Employee Person Type 
Ethnic Origin 
Assignment Status 
PAYE Reference 
 

Data Items 

Ethnic Origin Employee Name  

Employees Paid Bonus Employee Number  

Total Relevant Employees Ethnic Origin Grouping 

Percentage Pay Value 

 

Example Screenshot 
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Ethnicity Pay Gap Bonus Detail 

Description 

This analysis provides a detail view of a range of employee and assignment data items for Ethnicity 

Pay Gap Bonus reporting. 

 

Prompts 

Period End Date Between 
Employee Number 
Assignment Number 
Included Elements 
Allowance Type  
Person Type 
Payroll 
Employee Person Type 
Ethnic Origin  
Assignment Status 
PAYE Reference 
 

Data Items 

Employee Name Payroll 

Employee Number Element Name 

Assignment Number Allowance Type 

Ethnic Origin Pay Value 

Ethnic Origin Grouping  

 

Example Screenshot 

 
 

Staff Survey 

Description 

This dashboard page provides analyses designed to aid Organisations in the completion of the yearly 

NHS Staff Survey. This has been developed in collaboration with the Survey Coordination Centre and 

NHS England.  

 

Prompts 

Organisation(s) 

Staff Group(s) 
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Exclude Role(s) 

Person Type(s) 

Employee Person Type(s) 

Assignment Status 

Occupation Code 

Employee Location 

Effective Date 

 

Column Selectors 

Organisation Level 1-13 

Organisation Name 
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Substantive / Bank 

Description 

There are two analyses on this page with the same number of fields but designed differently to 

return a list of employees eligible for the Substantive survey and Bank survey. 

 

Further information including the criteria used is available via the dashboard page help link. 

 

Data Items 

Organisation Name Assignment Category 

Employee Number Employee Address Line 1 

Employee Last Name Employee Address Line 2 

Employee First Name Employee Address Line 3 

Title City 

Latest Start Date Region 

Employee Person Type Postal Code 

Ethnic Code Employee Email Address 

Position Title Personal Email 

Staff Group Mobile 

Occupation Code Absence Category 

Role Absence Start Date 

Area of Work Absence End Date 

Location Absence Days 

Assignment Status  

 

Example Screenshot 

 

 


