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Design Assumptions 
The following design assumptions have been made and can be applied to all analyses and 

dashboards: 

 

1. All analyses have an export button to enable the user to export to their format of choice. 

2. All analyses have an ‘Add to Briefing Book’ button enabled to allow the user to group 

national analyses together into a board-report type document. 

3. All dashboards are designed on a screen resolution of 1024 x 768 pixels to prevent 

horizontal scroll bars being displayed (except where wide tables of data are required). 

 

Examples 
Where applicable, the examples included in this document contain fictional data only. The names 

and other personal details are fictional although look realistic enough to provide a useful example. 
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Appraisals and PMP Dashboard 
Description 

This dashboard is designed to provide the user with intelligence around Appraisal and PMP 

functionality within ESR. This includes information on Appraisals, Objectives, Questionnaires and 

Scorecards. 

 

Allocation 

This dashboard is available to the following URPs: 

 

XXX BI Administration 

XXX HR Administration 

XXX HR Administration (With RA) 

XXX HR Management 

 

Prompts 

Organisation(s) 

Staff Group(s) 

Assignment Category  

Person Type 

Employee Person Type 

Assignment Status 

Occupation Code 

Pay Grade 

Primary Assignments Only 

Effective Date 

 

Summary Tab 

Prompts 

Objective Start Date Between 

Objective Target Date Between 

Objective Group 
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Objective Summary 

Description 

This analysis provides totals for Objectives Set, Objectives Completed and % of Objectives 

Completed.  Grouping is available by Org Levels 1-13, Staff Group, Role and Pay Scale. 

 

Data Items 

Title Description 

Objectives Set Distinct Count of Objective IDs 

Objectives Completed Distinct Count of Objective IDs where Objective Achievement Date is 
not null 

Completed % Distinct Count of Objective IDs where Objective Achievement Date is 
not null / Count of Objective IDs 

Grouping  

 

Column Selector 

Group by 

 

View Selector 

Bar Graph (default) 

Table 

 

Example Screenshot 

 

 
 

Actions 

% Completed>Objective Detail 
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PMP Scorecard Status 

Description 

This analysis provides an assignment count grouped by Scorecard Status.  Further grouping by Org 

Levels 1-13, Staff Group, Role and Pay Scale is also available. 

 

Data Items 

Title Description 

Number of Assignments Count of Assignment Number 

Scorecard Status  

Grouping  

 

Table Prompt 

Plan Name 

 

Column Selector 

Group by 

 

View Selector 

Bar Graph (default) 

Table 

 

Example Screenshot 

 

 
 

Actions 

# of Assignment>PMP Scorecard Detail 
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Appraisals Tab 

 

Prompts 

Appraisal Date Between 

Status 

Template 
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Appraisal Detail 

Description 

This analysis provides a detailed view of Appraisal information by assignment including Appraisal 

Date, Status and Review Type. 

 

Data Items 

Assignment Number Employee Name 

Position Organisation 

Appraisal Date Status 

Template Review Type 

Overall Appraisal Rating Org Level 1-13 

 

Column Selector 

Org Level 1-13 

 

Navigation 

Users are able to use the View column to navigate to an Employee Detail page and view employee 

specific details on Appraisals, Competencies, Objectives and Questionnaires. 

 

 

Example Screenshot 

 
 

 

Actions 

View>Employee Details 

 

Objective Detail Tab 

 

Prompts 

Objective Start Date Between 

Objective Target Date Between 

Objective Group 
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Objective Detail 

Description 

This analysis provides a detailed view of Objective information by assignment including Objective 

Name, Detail, Comments and Success Criteria. 

 

Data Items 

Employee Number Assignment Number 

Employee Name Position Name 

Organisation Objective Name 

Measure Name Measurement Style 

Measure Comments Target Date 

Target Value Actual Value 

Detail Comments 

Complete (%) Achievement Date 

Success Criteria Start Date 

Objective Performance Rating Objective Performance Comments 

Creation Date Created By 

Last Update Date Last Updated By 

Column Selector 

None 

 

Navigation 

None 

 

Questionnaire Detail Tab 

 

Prompts 

Appraisal Date Between 

Status 

Template 
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Questionnaire Detail 

Description 

This analysis provides a detailed view of Questionnaire information by assignment including 

Appraisee Question and Appraisee Answer. 

 

Data Items 

Assignment Number Employee Name 

Organisation Appraisee Date 

Appraisee Question Appraisee Answer 

Participant Question  Participant Answer 

Organisation Staff Group 

Organisation Level 1-13  

 

Column Selector 

Organisation 

Organisation Level 1-13 

Staff Group 

 

Navigation 

None 

 

Example Screenshot 

 

 
 

PMP Scorecard Detail Tab 

 

Prompts 

Plan (All Column Values) 

Scorecard Status (All Column Values) 
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PMP Scorecard Detail 

Description 

This analysis provides a detailed view of PMP Scorecards by assignment including Plan Name and 

Scorecard Status. 

 

Data Items 

Assignment Number Employee Name 

Position Title Organisation 

Plan Name Scorecard Status 

 

Column Selector 

None 

 

Action Links 

None 

 

Example Screenshot 
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