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million strong. 
We are all walks 
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experiences. We 
are the NHS.
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The NHS Digital Workforce Statistics - March 2022 shows some interesting data that is 

worth noting: 

• National turnover rate (all staff) as at March 2022 is 11.9%

• National vacancy rate is 7.9% and is 10% for Nursing and Midwifery

• 88% of Nurses and Health Visitors and 99.7% of Midwives are female

R e d u c e  
A d m i n  

ESR – a Workforce Service delivered by the NHSBSA  
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The Electronic Staff Record (ESR) is the national workforce solution for the NHS, and it can play a critical 

role for organisations when ensuring that retention aspects of The People Plan objectives are met. 

The NHS People Plan sets out actions to support transformation across the whole of the NHS. A key 

ambition is to grow our workforce, train our people and work differently to deliver patient care in a 

compassionate and inclusive culture.

Retaining staff is one of the most important factors for the NHS to deliver care in the future.

The NHSBSA ESR team has identified some key areas where use 
of ESR can help to support organisations with their local 
retention strategies. Optimising ESR functionality can provide 
the data and transparency needed to formulate meaningful 
responses to issues identified.

https://digital.nhs.uk/data-and-information/publications/statistical/nhs-workforce-statistics/march-2022


“

How does ESR Support Retention?

First Impressions Count 

• Applicant Dashboard – First 
impressions count and the ESR 
Applicant Dashboard portlets 
can be customised to give 
your applicants the 
onboarding experience they 
deserve. 
See our factsheet here

An estimated 1 in 3 
of the NHS 
workforce is  a 
working Carer

NHS Staff Survey results 
2021 (NHSE)

Supporting Your Existing Workforce

• Health & Wellbeing conversations 
– “Every member of the NHS should 
have a health and wellbeing 
conversation and develop a 
personalised plan.” (NHS People 
Plan). ESR has a dedicated review 
type of ‘Health & Wellbeing’ in its 
appraisal functionality to support 
the recording and reporting of 
H&W conversations. 

• Flexible Working requests –
“Flexibility from day one: NHS 
Organisations should consider it 
good practice to offer flexible 
working from day one, as individual 
circumstances can change without 
warning” (NHS People Plan).  
Employees can request flexible 
working directly with their 
manager via Employee Self Service. 
See our Factsheet here

• Recording menopause related 
absences –75% of women will 
experience mild to moderate 
menopause symptoms. 25% more 
severe symptoms. Recording 
absences related to the 
menopause in ESR will help to 
identify issues and trends and 
enable employers to offer support 
to retain staff. 
See our Factsheet here

• Recording Working Carers –
According to the NHS Staff Survey 
results 2021, 1 in 3 NHS employees
are working carers.

Employees can record if they are a 
Working Carer in the ‘My Wellbeing 
Information’ Tab via Employee Self 
Service. Further information is here
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https://publicdomainvectors.org/en/free-clipart/Secured-and-locked-shield/80534.html
https://my.esr.nhs.uk/dashboard/documents/22528/1502130202/Fact+Sheet+-+Applicant+Dashboard+V1.0+-+Jul2022.pdf/c461fe8d-1ea1-6f26-ff43-8b04c4d95404?t=1666362523660
https://my.esr.nhs.uk/dashboard/documents/22528/1502130202/Fact+sheet+-+Flexible+Working+V1.0+-+Sept2022.pdf/155577ad-947f-206a-06b0-3b1b84e4bbb7?t=1666362528151
https://my.esr.nhs.uk/dashboard/web/esrweb/browse-content/-/document_library/7FXjBv5vbrZX/view_file/1079292912
https://my.esr.nhs.uk/esrusermanual/html/NAVU1336.htm


Would you like to discuss further?
Contact your Regional NHS ESR Functional Accountant Manager

More Information

Take a look at the 
Retention section of the 
ESR Hub website for 
more information. 

“Since we introduced Health and Wellbeing 

conversations and started monitoring that 

these are taking place across the organisation 

using ESR, we have seen a reduction in vacancy, 

turnover and overall sickness figures from the 

previous 12 months.”

Siân Brown, People Services Specialist at 

University Hospitals Derby & Burton (UHDB)

Create bespoke Health & Wellbeing Conversation 
Templates using HTML in ESR

How does ESR Support Retention?

ESR functionality supports and enables organisations to meet the business and 
workforce challenges they face in a changing NHS landscape. By optimising ESR as an 
integrated system, organisations and Integrated Care Systems (ICS) can release greater 
benefits across the organisation, region and wider NHS workforce.

Learning for the Future

• Recording leaving reasons – Having accurate data 
on why employees leave is key to tackling issues. In 
2021/22, over 26,000 people left their NHS 
organisation due to work/life balance. Compare 
this to just under 16,500 in the previous year. 
See our factsheet here

• Exit Questionnaires – ESR enables you to send a 
standard Exit Questionnaire to all your employees 
that are leaving. Reporting will help organisations 
to identify any issues and trends that may require 
action in order to help retain good staff.
See our factsheet here

• BI Reporting – A suite of ESR Business Intelligence 
Reports help you identify trends, gaps and issues 
that can inform your retention plans.
See our factsheet here

“Having adopted the ESR exit questionnaire as our 
tool for understanding the experiences of staff 
leaving the organisation, we’ve used it to develop a 
suite of tools to aid conversations about leaving 
intentions and reasons. Through these, not only do 
we have the rich quantitative data at our fingertips, 
but we also have rich stories and histories which we 
can use to inform new approaches. An example of a 
new approach is our Job Options helpline, an early 
point of call manned by our career coaches and 
HRBPs for those who might want a change but aren’t 
quite sure where to start.” 

Scott Hart, Lead HR Business Partner, Adult Services 
at Sussex Community NHS Foundation Trust
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https://www.electronicstaffrecord.nhs.uk/nhs-esr-team-directory/index.php?team=2&search=
https://my.esr.nhs.uk/dashboard/web/esrweb/about-communications-team
https://my.esr.nhs.uk/dashboard/web/esrweb/recruitment-and-retention
https://my.esr.nhs.uk/dashboard/documents/22528/1502130202/Fact+Sheet+-+Reason+for+Leaving+V1.0+-+Sept2022.pdf/0610a60b-812a-817d-4f13-492937befc40?t=1666362529250
https://my.esr.nhs.uk/dashboard/web/esrweb/browse-content/-/document_library/7FXjBv5vbrZX/view_file/1183054687
https://my.esr.nhs.uk/dashboard/documents/22528/1502130202/Fact+Sheet+-+Business+Intelligence+V1.0+-+July2022.pdf/6c3666ae-40f9-3e66-175c-b41d826d636a?t=1666362526682
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