Electronic Staff Record

Talent Management

Overview

ESR is a whole workforce solution and takes a holistic view to ‘Talent Management'.
The system has many functions that combine to make a talent management tool.

For example:

+ Career Management — competencies and qualifications
+ Development Reviews and Appraisals

% Talent Profile

+« Suitability Matching
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The Talent Management functionality within ESR provides complete capability to manage and
monitor the careers of your employees. ESR maintains the competencies, qualifications and
experience of each staff member and manages their development reviews and training. Employee
competencies are maintained within defined national and local frameworks. A comprehensive
suite of reports allows the status of development reviews to be monitored, as well as showing the
status of competencies and qualifications at local, regional or national level.

Benefits

v' Managers and employees can have access to their competency profile, qualifications and
training record, enabling up to date information to be available for local reporting and analysis of
training needs.

v Use ESR to support The NHS People Pan.

v' Complete integration between the ESR’s Learning Management facilities and the employee
record, enabling updates to individual training and competency records to be maintained easily.

v" Local and national competence frameworks including Knowledge and Skills Framework (KSF),
National Occupational Standards (NOS), National Workforce Competencies (NWC), Core Skills
Training Framework (CSTF) and an agreed set of Statutory and Mandatory competence labels
are built in, and an employee’s position within these is automatically maintained. Each
framework is related to an employee’s training record, competency profile and position
requirements.

v' Every employee’s qualifications can be maintained, including A-Level, degree and post-
graduate qualifications as well as Qualification Credit Framework (QCF) information.

v ESR provides a comprehensive reporting suite. This allows managers to ensure that the staff
development and review process is being maintained, and provides statutory statistical
information.

v ESR relates individual ambitions to an organisation’s requirements for specific competencies
and qualifications.
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Career Management - Competencies

ESR contains competencies aligned to national frameworks such as the Core Skills Training
Framework and the Knowledge and Skills Framework. Any nationally allocated competency will
move with an employee as they move jobs around the NHS as part of the Inter Authority Transfer
portable data set. This can help support Enabling Staff Movement initiatives by aligning employee
statutory and mandatory training to nationally agreed frameworks.

Renewal periods against competencies can help identify training needs and prompt employees to
ensure they remain compliant against any statutory or mandatory training. Allocate competencies
to the different elements of ESR Workstructures and you can quickly and easily, through reports
and in Manager Self Service, understand the compliance of your workforce.
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Whilst many organisations use competencies for training, they can also be used to identify skills
and experience requirements for certain jobs. Suitability matching reports can then be run by
managers to see where staff have competencies matched to job requirements, or to find a work
opportunity for a person.

E — Oix
Business Group Job Find D
_ fm ) id you know?
Organization Position |79984|Staff Nurse Band 3 - - y
Assignment Number Supplementary Role -
Essential Local competencies can be
Competence Low High Grade Date From Date To [1 H
NHS|CSTF|Equalif 01-JAN-2020 111 = reported to flnd Someone for a
NHS|CSTF|Fire St 01-JAN-2020 11l work opportunity e.g. Ieadershlp
NHS|CSTF Health, O1-JAN-2020 i levels, supervision skills etc.
NHS|CSTF |Infectic 13-JAN-2021 1
NHS|CSTF|Inform 01-JAN-2020 1
NHS|CSTF |Safegl 01-JAN-2020 1
NHS|CSTF |Safegl 01-JAN-2020 1
lNHS\CSTF\BIDUd ' 01-JAN-2020 =
Copy Competencies

The form above shows the competency requirements associated with a position in ESR.

Adding competency requirements enables reporting on the gaps between an
employee’s competencies and the requirements of their current or desired
position and gives managers an overview via the Team Compliance portlet on
the manager dashboard.

Not only does this enable monitoring of employees against their job outlines, but
it also enables skills gap analysis and risk analysis to be undertaken.
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Career Management - Qualifications

Q.
@®
2
@®
c
2
=]
(&S]
c
>
LL
+—
=
Q
=
Q
(@)
@®©
=
®©
=
)
=
o
@©
|_

Type |Bachelors Degree Start Date [03-JUL-2008 Education and Qualifications
Title |Mursing End Date |[04-AG-2010 T .
Status  |Attained Awarded Date 04-AUG-2010 Employoe turker - 24159823
Grade [2:1 Projected Completion Date
Establishment [Warwick University Group Ranking
Comments
Awarding Body Further Information [ 1
License | Tuition  Training Professional Membership  Gualifications Framewark Details
License Numher
RoEETER Self Service view
Expiry Date
Subject Details Mlajor Further Infarmation
Subject Status Start Date End Date Grade [1

[ =1

Administrator view

The qualification form as shown above captures information on an employee’s qualifications. The
type of qualification is selected from a national list and the specific details are then entered.

Progress for staff undertaking a qualification can be monitored by reporting on modules completed
or in progress.

Employees can request to add their own qualifications. Along with the request they can add a
supporting note which will be sent by a notification for approval to their manager.

Further information can be found here: How do | add a qualification

Talent Profile

The Talent Profile provides employees and managers with key information relating to skills and
experience and the ability to easily produce a Talent Profile in pdf format.
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https://www.roadmapeducation.online/Roadmap_Guides/Employee_SS/ESS07/
https://www.roadmapeducation.online/Roadmap_Guides/Employee_SS/ESS07/
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The sections within the talent profile can be expanded to show more information and include
Compliance & Competency, Performance Objectives, Learning, Previous Employment and
Registrations & Memberships.
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u Leasming More Hide
Filter: Ereolled [v| 1 X3 2 Wi @ Rows 110 11
|Defivery Mode & Envollment Status « Start Datz & Completion Date &
000 Supporting Self Care Online e-Leaming Corfirmed Z8-May-2007 )
00 Food Safety Awareness Owline e-Leamning Corfirmed 02-Sep-2015
000 2015 MHS Pension Scheme Online e-Leaming Corfirmed 04-Jul- 2016 %
000 ESR: Manager Self Service Online e-Leaming Confirmed 19-Feb-2018

Further information can be found here: How to access Talent Profile

Development Reviews and Appraisals

Update Standard Appraisal: Overview

s Did you know?

Local bespoke forms can be

designed for use in ESR

appraisals. The detail within
can also be reported on in
locally written Bl reports.

! ceecceas

The Self Service functionality allows the manager and employee to record information during an
employee’s appraisal. ESR removes the need for paper-based appraisal systems and streamlines
the transfer and access of information between employee and manager.

Version 1 May 2021


https://www.roadmapeducation.online/Roadmap_Guides/Employee_SS/ESS27/
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Suitability Matching

» Suitability Matching is available to Manager and Supervisor Self Service users

* Enables the manager to either:
v Find a Person for a Work Opportunity
v" Find a Work Opportunity for a Person

* By Role (Job, Position, Department, Vacancy or a combination)
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* By Competency

+ Compare competences of employees who currently occupy a Job or Position as either
‘Desirable’, ‘Essential’ or neither

» Further filter by Grade, Length of Service or Assignment Category, if required

* Results categorised by ‘All Essential’, ‘All Desirable’, both or some.

_ e 1 s
— m MMy Team Career Information Q | (3 * ‘E} | LoggedinAs e O I'%

Home  Fevoritee Sattinge Help Logout  Portal

Suitability Matching
Use this page tofind people suited to an existing or projected work opportunity, find & work oppartunity for a person, or mansge a person's career psth.
Find a Person for a Work Cpportunity

These sctions enable you to match employess, contingent workers, and spplicants to existing or planned work opportunities.

[ —
HoBg m

e N Y
Find Suitable People by Role: Find employees whe fit the competency profile for 2 job, position, organisation, vecancy, or some combination of these criteria. ()
Find Suitable People by Competency Find employees who match a list of competencies you specify. s
‘Compare People by Current Role Comgpare the competencies of employess who currently occupy s specified job or pesition in an organisation i

Find a Work Cpportunity for a Person

These ections ensble you to find suitable work opportunities for an employes, contingent worker, or applicant.

[ —
HoBg m

e N -
Find Work Opportunities by Role Fird work opportunities for an individusl who fits the competency profile for ane or more jobs, positions, organisations, vacancies, or some combination of these criteria. ()
Find Work Opportunities by Competency | Find work opportunities for ployee who matches a list of co ‘ies you specify. s
‘Compare Current Assignments Comgpare by comp ploy: current assi] Tt s

Further information can be found here:
How do | use suitability matching to search for a person to match a list of Competencies?
How do | use suitability matching to compare position requirements to employee?
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https://www.roadmapeducation.online/Roadmap_Guides/Manager_SS/MSS23/
https://www.roadmapeducation.online/Roadmap_Guides/Manager_SS/MSS23/
https://www.roadmapeducation.online/Roadmap_Guides/Manager_SS/MSS23/
https://www.roadmapeducation.online/Roadmap_Guides/Manager_SS/MSS24/
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Reports

ESR Business Intelligence Dashboards ensure that organisations are able to effectively monitor
and manage careers of all staff.

Benefits of Business Intelligence Reporting

The Staff Requirements Dashboard is designed to provide the user with details around the
compliance of staff with the requirements of their position. The different analyses available include:

v Appraisal Reviews: Provides a list of staff and the appraisal reviews completed.

v Appraisals by Organisation: Provides the user with a list of organisations, an assignment count
under each organisation and the number of assignments that have a current review recorded
against them.

v Appraisal Timeline: Shows a timeline of appraisal ‘compliance’ (i.e. the number of assignments
that have had at least one appraisal in the previous 12 months.

View as Graph

e The graph in the Appraisal Review dashboard is designed
e — s to provide the user with intelligence on Appraisals by
) Organisation.

Appraisal Reviews

MO0%-00%  £0%-80% [ 80% - 100%

e -
The Appraisal Review analysis shows the percentage of / S
employees that have a completed appraisal within the ( — )
parameters available. =

391%

Refresh -Print -Export - Add to Briefing Book
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Dashboards ~ | & New ~ | B& Open

Signed In As NHSJ

Home

Catalog | Favorites

i v | _Did Not Attend Details *{ Competency Matching by Person | Competency Matching | Induction G by Person | C ¥ Listing
Required Competencies due to Expire Staff Group
Competence Valid Until Between 11/04/2013 12:00:00 (3 - 31/05/2013 12:00:00 [y Refresh -Print -Export - Add to Briefing Book
| Apply | Reset~ Course DNA Rate

Class Date Between 04/01/2013 12:00 (85 - 31/03/2013 12:00Fy DA Rate Limit (%)
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h::;e ::z:e Title Competence [D?:::V | Apply |||
MRS. [JTsYlel\;»:rDllnfBrmath Governance (04/11/2013 Group by | 5taff Group EI
MRS. INHSIMAND [Fire Safety - 1 Year| 04/11/2013 View as | Column Graph [=]
MISS NHS [MAND [Fire Safety - 1 Year| 04/11/2013
MRS. NHS|MAND |Fire Safety - 1 Year| 04/11/2013 2000
MISS NHSIMAND |Fire Safety - 1 Year| 04/11/2013
MISS NHSMAND|Fire Safety - 1 Year| 04/11/2013 2500
MRS. NHS [MAND [Fire Safety - 1 Year| 04/11/2013
MRS. NHS [MAND |Information Governance |04f11/2013 &

- 1¥ear|] =]

MRS. NHS[MAND |Fire Safety - 1 Year| 04112013 E
MISS NHS|MAND |Fire Safety - 1 Year| 04/11/2013 Ee
=1

Tt db T Rows 1-10

Refresh -Print -Export - Add to Briefing Book
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Staff Group

The NHS Compliance Dashboard is designed to show the number of competencies obtained as a
percentage of those required by Staff Group. The different analyses available include:

Learning Compliance by Person: Shows the number of competency requirements that are
applicable to each person against the number of competencies each person has achieved, with a
percentage.

Competency Matching: Shows the detail of matching competency requirements against the
competencies a person has achieved.

Competency Listing: Provides a list all competencies that an employee has achieved. It includes
expired and current competencies.

The Qualifications Dashboard provides the user with intelligence around qualifications data held
within ESR. In addition to this ESR has a suite of standard reports that can be run to effectively
monitor and manage staff careers. The full details can be found in the Guide to ESR BI
Dashboards

Get In Touch

Firstly, you need to contact your NHS ESR Functional Account

Manager who can help advise on which of the options is most suitable

for you to progress. You can find your NHS ESR Functional Account A
Manager on the ESR Hub via the links below:-

¢ London .4
¢ South of England

« Midlands and East of England
« North of England . i
« Wales

Interested in implementing anything covered in this functional wrap? Your NHS ESR
Functional Account Manager can talk to you about how to do this.
Before you get started, why not access our helpful guides on our support sites by clicking here.
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http://www.esrsupport.co.uk/ESRBI/guide/v2/Qualifications Dashboard/
http://www.esrsupport.co.uk/ESRBI/guide/v2/Dashboard Index/
http://www.esrsupport.co.uk/ESRBI/guide/v2/Dashboard Index/
http://www.esrsupport.co.uk/ESRBI/guide/v2/Appraisal Reviews Dashboard/
https://my.esr.nhs.uk/dashboard/web/esrweb/regional-engagement-team-london
https://my.esr.nhs.uk/dashboard/web/esrweb/regional-engagement-team-south
https://my.esr.nhs.uk/dashboard/web/esrweb/regional-engagement-team-midlands
https://my.esr.nhs.uk/dashboard/web/esrweb/regional-engagement-team-north
https://my.esr.nhs.uk/dashboard/web/esrweb/regional-engagement-team-north
https://my.esr.nhs.uk/dashboard/web/esrweb/home

